
SCOTTISH BORDERS COUNCIL

MINUTE of Meeting of the SCOTTISH 
COUNCIL held in Council Chamber, Council 
Headquarters, Newtown St. Boswells on 
Thursday, 28th March, 2019 at 10.15 am

Present:- Councillors D. Parker (Convener), S. Aitchison, A. Anderson, H. Anderson, 
S. Bell, K. Chapman, K. Drum, G. Edgar, J. A. Fullarton, J. Greenwell, 
C. Hamilton, S. Hamilton, S. Haslam, E. Jardine, H. Laing, W. McAteer, 
T. Miers, D. Moffat, S. Mountford, D. Paterson, C. Ramage, N. Richards, 
E. Robson, M. Rowley, H. Scott, S. Scott, E. Small, R. Tatler, E. Thornton-
Nicol and G. Turnbull

Apologies:- Councillors J. Brown, S. Marshall, C. Penman and T. Weatherston
In Attendance:- Chief Executive, Executive Director (P. Barr), Executive Director (R. Dickson), 

Service Director Assets & Infrastructure, Interim Service Director Children & 
Young People and Chief Social Work and Public Protection Officer, Service 
Director Regulatory Services, Chief Financial Officer, Homelessness Services 
Manager, Clerk to the Council

1. CONVENER'S REMARKS. 
The Convener mentioned the following:-

(a) Adam Craig who had won the National Cross Country Championships on the 
previous Saturday.  This was the highlight of the cross country season and nearly 
800 runners took part, including Olympic and Commonwealth games athletes.

(b) Councillor Turnbull had attended the Police Scotland Divisional Awards Ceremony 
and among the awards made were:-

(i) Police Constable Ashley Black, who was still in her probationary year, had 
been highly commended in the Outstanding Performance Category; and

(ii) the Scottish Borders CAT team who had been highly commended in the 
‘Making a Difference’ category which recognised excellence in service delivery 
against policing priorities as documented within Police Scotland’s Annual 
Policing Plan.   The team members were PS Rachel Campbell, PC Stuart 
Kerr, PC Sarah Younger, PC Megan Bradley, PC Gordon Anderson, PC Barry 
Keown and PC Jackie Douglas.

DECISION
AGREED that congratulations be passed to those concerned.

2. MINUTES 
The Minutes of the Meetings held on 31 January and 28 February 2019 were considered.  

DECISION
AGREED that the Minutes be approved and signed by the Convener.

3. COMMITTEE MINUTES 
The Minutes of the following Committees had been circulated:-

Standards 17 January 2019

Public Document Pack



Civic Government Licensing 18 January 2019
Local Review Body 21 January 2019
Eildon Area Partnership 24 January 2019
Executive 29 January 2019
Kelso Common Good Fund 31 January 2019
Planning and Building Standards 4 February 2019
Tweeddale Area Partnership 6 February 2019
Police, Fire & Rescue and Safer Communities 8 February 2019
Executive 12 February 2019
Selkirk Common Good Fund 13 February 2019
Local Review Body 18 February 2019
Lauder Common Good Fund 19 February 2019
Civic Government Licensing 22 February 2019
Executive 26 February 2019
Peebles Common Good Fund 27 February 2019
Planning and Building Standards 4 March 2019
Jedburgh Common Good Fund 5 March 2019
Major Contracts Governance Group 5 March 2019
Tweeddale Area Partnership (Special) 6 March 2019
Pension Fund 7 March 2019
Audit & Scrutiny 11 March 2019
Kelso Common Good Fund 11 March 2019
Executive 12 March 2019

DECISION
APPROVED the Minutes listed above. 

4. BREXIT PRESENTATION 
The Executive Director, Philip Barr, and the Corporate Policy Adviser gave a presentation 
to members on the work that was being undertaken to try and anticipate the impact that 
Brexit might have on the area.  The Brexit Response Team continued to meet weekly and 
the focus remained on anticipated immediate and short-term impacts of Brexit, principally 
in respect of how they might affect the Council’s business, capacity to carry out its 
responsibilities, and areas where the Council had a duty of care.  The main areas being 
looked at included procurement, people, the economy, communications and civil 
contingencies and the presentation detailed the actions being taken in respect of each of 
these areas.  It was noted that preparations were also being made by officers for a 
European Election as this would have to be held if agreement to leave had not been 
finalised by 22 May 2019.  Member’s questions on a number of subjects included what 
funding would be provided by Scottish Government to meet preparation costs and the 
likely impact on Borders businesses.

DECISION
NOTED the presentation.

5. COMMUNITY FUND - INTERIM ALLOCATION AND GOVERNANCE ARRANGEMENTS 
With reference to paragraph 1 of the Minute of 28 February 2019, there had been 
circulated copies of a report by the Service Director Customer and Communities on the 
proposed interim allocation and governance arrangements for the Community Fund for 
Area Partnerships and a proposed review and consultation on the way forward.  The 
report explained that as part of the Fit for 2024 proposals it had been agreed to 
consolidate a number of existing Council funds into a single Scottish Borders Council 
Community Fund to be devolved to the five Area Partnerships from 1 April 2019.  The 
total Community Fund available for 2019/20 was £1,166,433.  Community Councils’ 
funding would continue to be allocated at the same level for 2019/20 to allow a review of 
these grants to take place.  Given the short time scale in introducing the Community 
Fund, it was now proposed that, in order to give financial security and continuity to Village 
Halls and Local Festivals in the coming year, that, as with grants to Community Councils, 



these grants were also allocated in 2019/20 on the same basis and with the same criteria 
as in 2018/19.  The additional Fit for 2024 funding of £445,000 to the Community Fund 
agreed as part of the budget was allocated to Area Partnerships based on a per head of 
population.  This was the same allocation basis for the £288,670 which was the remaining 
balance of available funds after deduction of the funding for the Community Action Team 
(CAT) and financial plan savings.  This left a balance of funding in the Community Fund of 
£234,900 from the residual Community Grant Scheme and Quality of Life Funding for 
devolvement to Area Partnerships for 2019/20.  A number of options were given in the 
Appendices to the report on methodology for the allocation of this to Area Partnerships, 
including current allocation, per head of population and by Scottish Index Multiple 
Deprivation (SIMD) or a combination of these methods.  It was proposed that this funding 
was allocated to each Area Partnership on the basis of: Community Grant Scheme – 
current allocation (population base) less £35k for Borders Wide applications; and Quality 
of Life – current allocation basis i.e. £20k per Area Partnership. In order to ensure there 
was no gap in the provision of grants to communities and local organisations, it was 
suggested that interim arrangements were put in place for Area Partnerships disbursing 
their Community Fund to operate from 1 April 2019.  It was therefore proposed that the 
current criteria for applications to the existing Community Grant Scheme was used for 
community groups to apply for funding and a new application form was made available.  
While the limit on the current Community Grant was £5k it was proposed to extend this to 
£10k, or in exceptional cases up to £30k.  The applications meeting the required criteria 
for Community Fund money would be presented to Area Partnerships for decision, with no 
decision making devolved to officers.  At the moment there would be no change in 
membership of Area Partnerships but it was proposed that a public consultation was 
carried out to include all stakeholders (Community Councils, community organisations, 
Community Planning Partners, other interested parties, etc.) as part of a review to assess 
Area Partnerships as a model of community level governance.  This review would include 
input to the design of the future governance arrangements of Area Partnerships and the 
disbursement of the Community Fund.  A report would be brought to Council with details 
of this Review. Members discussed the proposals and their questions were answered 
including addressing the concerns of rural communities and how to encourage community 
groups to work together.  With regard to approval of Borders wide fund applications, 
Councillor Moffat, seconded by Councillor H. Anderson, moved that the approval of grants 
from the Borders Wide Fund should be approved by Council rather than the Executive 
and this was unanimously approved.

DECISION
AGREED:-

(a) to note that funding for Community Councils, as part of the new Community 
Fund allocated to Area Partnerships, would be allocated in 2019/20 on the 
same basis as in 2018/19;

(b) that the previous Third Sector accommodation funding of £19,955 was used to 
contribute to the permanent effect of the financial plan saving 2018/19; 

(c) to note that funding from “Fit for 2024 Communities Fund” and the Localities 
Bid Fund had been previously agreed on a per head of population basis;  

(d) that Area Partnerships would allocate funding to Village Halls and Local 
Festivals in 2019/20 on the same basis and to the same criteria as in 2018/19; 

(e) that the allocation of the remaining budget of the Community Fund per Area 
Partnership would be on the following basis:



(i) Community Grant Scheme – current allocation (population base) less 
£35k for Borders-wide applications; and,

(ii) Quality of Life – current allocation basis i.e. £20k per Area Partnership; 

(f) that the grants available from the new Community Fund on an interim basis 
would have the same criteria as that for the existing Community Grant 
Scheme for a grant of up to £10k, but in exceptional cases up to £30k; 

 
(g) that for an interim period, the decisions of Area Partnerships on the 

distribution of the remainder of the Community Fund would be by consensus 
(i.e. widespread agreement) and where consensus was not possible, then 
SBC Elected Members would make the final decision, with the Chairman of 
the Area Partnership having a casting vote if required should there be an even 
split amongst the SBC Elected Members; 

(h) that decisions regarding applications to the Borders wide fund would be 
made by full Council; 

(i) that the Clerk to the Council would make the necessary amendments to the 
Scheme of Administration and Scheme of Delegation following the decisions 
around the interim arrangements for allocation and governance of the 
Community Fund to Area Partnerships; and

(j) that a further report would be brought to Council as soon as practicable 
detailing the proposed review, including public consultation, on the future 
governance arrangements for Area Partnerships, including the allocation and 
disbursement of the Community Fund.

6. RAPID REHOUSING TRANSITION PLAN 
There had been circulated copies of a report by the Service Director Customer and 
Communities seeking approval for the initial Scottish Borders Rapid Rehousing Transition 
Plan (RRTP) for the period 2019/20 – 2023/24, which set out how Scottish Borders 
Council and its partners would seek to address homelessness in the Scottish Borders by 
moving to a Rapid Rehousing and Housing First model over the next 5 years.  The report 
explained that the Scottish Government was committed to making “radical changes to end 
homelessness in Scotland” and sees “Rapid Rehousing by default” as a cornerstone of 
this commitment.  Rapid Rehousing was a key element of a whole-system approach 
whereby the responsibility for tackling homelessness lay not just with Local Authorities but 
with housing providers, Health and Social Care Partnerships and the broad range of 
organisations that provided support.  The Scottish Government had requested that all 
Local Authorities submit a 5-year RRTP for the period 2019/20 – 2023/24.  A ‘first 
iteration’ RRTP was required to be submitted to the Scottish Government by 31 
December 2018 and a finalised RRTP completed and submitted by the end of March 
2019, ready for commencing implementation from April 2019.  Development of the 
Scottish Borders RRTP had been led by the Borders Homelessness and Health Strategic 
Partnership and had included consultation with key partners including the Borders 
Housing Alliance and the Health and Social Care Integration Strategic Planning Group.  
As required, a ‘first iteration’ RRTP was submitted to the Scottish Government in 
December 2018’ and further work had since been done to complete the RRTP for 
submission to the Scottish Government this month.  The Scottish Borders Rapid 
Rehousing Transition Plan partners believed they could make significant progress 
towards achieving the vision for Rapid Rehousing from within existing resources.  
However, as described in the Resource Plan of the RRTP, contained in Appendix 1 to the 
report, it was clear that without securing additional resources from, for example, the 
Scottish Government’s ‘Ending Homelessness Together Fund’, it would not be possible to 



achieve Rapid Rehousing in full.   Members welcomed this new policy but acknowledged 
that additional resources would be required.

DECISION
AGREED to:-

(a) approve the Scottish Borders Rapid Rehousing Transition Plan 2019/20 – 
2023/24 and related Action Plan, as contained in Appendices 1 and 2 to the 
report; and

(b) note that delivery of the Rapid Rehousing Transition Plan in full would require 
securing significant additional resources from, for example, the Scottish 
Government’s Ending Homelessness Together Fund.  

7. LOCAL DEVELOPMENT PLAN: DEVELOPMENT PLAN SCHEME 2019 
There had been circulated copies of a report by the Service Director Regulatory Services 
proposing approval of the annual update of the Development Plan Scheme.  The report 
explained that publishing a Development Plan Scheme at least annually was a statutory 
duty and it must include a participation statement setting out how, when and with whom 
the Council would consult on the various Local Development Plan stages.  The proposed 
Development Plan Scheme 2019, contained in Appendix 1 to the report, had been 
prepared to provide information on the development plan process.  It set out the latest 
position on the Council’s development plans.  Members noted that the new Planning Bill 
may have an impact on timescales.

DECISION
AGREED:-

(a) to approve the proposed Development Plan Scheme 2019, as detailed in 
Appendix 1 to the report, for publication, deposit and copying to Scottish 
Ministers;

(b) that the Development Plan Scheme be reviewed and published at least 
annually; and

(c) to authorise the Service Director Regulatory Services to make any necessary 
minor editing and design changes to the Development Plan Scheme prior to 
publishing it.

8. LICENSING OF RESIDENTIAL CARAVAN SITES 
There had been circulated copies of a report by the Service Director Regulatory Services 
on the introduction of fees for caravan sites following changes to legislation with respect 
to a licensing system for mobile home sites with permanent residents.   The report 
explained that on 1 May 2017 a new licensing scheme came into force for caravan sites 
that had permanent residents.  “Resident” referred to people who lived on a permanent 
basis in a mobile home where the mobile home was usually owned by the resident and it 
was situated on a site that was licensed for year round occupation.  A “mobile home” or 
caravan was any structure designed or adapted for human habitation which was capable 
of being moved from one place to another either by towing or by its own power.  Those 
who already had a licence under the existing legislation had until 1 May 2019 to apply for 
a new site licence.  At present there were two licenced residential caravan sites in the 
Scottish Borders area.  It was considered that an application fee for a first site licence and 
for a licence renewal should be £600 in accordance with the estimate provided by the 
Scottish Government.   It was noted that the Civic Government Licensing Committee had 
supported the proposal.

DECISION



AGREED that in respect of caravan sites with permanent residents the fee to be 
charged for processing the first site licence applications and for a licence renewal 
be set at £600 with immediate effect.

9. SESPLAN BUDGET 2019/20 RATIFICATION 
There had been circulated copies of a report by the Service Director Regulatory Services 
seeking ratification of SESplan budget proposals for 2019/20.  The report explained that 
the SESplan operating budget for 2019/20 was proposed to be set at £108,100 which 
would be taken entirely from existing SESplan reserves. Members were pleased to note 
that this would result in nil contribution from each authority for the year 2019/20.
  
DECISION
AGREED to ratify the SESplan budget proposals for 2019/20.

10. ADULT PROTECTION COMMITTEE ANNUAL REPORT 
There had been circulated copies of a report by the Chief Social Work and Public 
Protection Officer updating Members on the continuing progress in Scottish Borders in the 
development of an interagency approach to the support and protection of adults who were 
at risk of harm (as defined in the Adult Support & Protection (Scotland) Act 2007).  The 
Annual Report, which formed Appendix 1 to the report, covered the activities of the 
Scottish Borders Adult Protection Committee during the period 1 April 2017 – 31 March 
2018.  The report highlighted the continuing work being undertaken in the Scottish 
Borders in regard to meeting the Council’s statutory duties to support and protect adults at 
risk of harm in the area.  This included information on the Adult Protection Committee and 
its sub-committees; statistical information collated by the Adult Protection Unit; the 
operational work undertaken in order to meet the statutory requirements of the Adult 
Support & Protection (Scotland) Act 2007 Act; and the Learning & Development 
Programme adopted by the Scottish Borders.  Mr Jim Wilson, Chairman of the 
Committee, was present at the meeting and advised that this was the Committee’s 13th 
annual report.  Work had increased over previous years with some of the main problems 
including the increasing number of financial scams and people with addiction targeting 
those adults with learning difficulties.  He highlighted the increasing importance of 
partnership working.  Members acknowledged the good work being done.  Mr 
Easingwood answered Members’ questions and agreed to provide further information 
regarding training numbers and compliance.

DECISION
AGREED:-

(a) to endorse the Annual Report of the Scottish Borders Adult Protection 
Committee 2017/18; and

(b) that the report be published on the Council’s website and distributed.

11. REVIEW OF POLLING DISTRICTS, POLLING PLACES AND POLLING STATIONS 
There had been circulated copies of a report by the Chief Executive seeking approval for 
a review of the current Polling Districts and Polling Places within the Scottish Borders 
Council Area to seek to ensure that all electors in a constituency in the local authority area 
had such reasonable facilities for voting as practical in the circumstances and, so far as is 
reasonable and practicable, every polling place for which the Council was responsible, 
was accessible to electors who were disabled.  The report explained that the Electoral 
Registration and Administration Act 2013 set out the timing of reviews of UK 
Parliamentary polling districts and polling places.  The next compulsory review had to be 
completed by 31 January 2020.  Although there were no scheduled elections or 
referendums until 2021 it was important to keep polling districts and polling places up-to-
date in preparation for any unexpected electoral events.  The timescale was set to allow 
any changes to Polling Districts in the Register of Electors due to be published on 1 



December 2019.  The report sets out how the review would be undertaken and the 
timescales for achieving Council approval.  

DECISION
AGREED:-

(a) the proposals and timescales for carrying out the review of Polling Districts 
and Polling Places, as detailed in the report; and

(b) that a report on the outcome of the review be submitted to the meeting on 31 
October 2019 to allow any proposed amendments to be incorporated in the 
Register of Electors to be published on 1 December 2019.

MEMBER
Councillor Fullarton left the meeting.

12. OPEN QUESTIONS 
The questions submitted by Councillors Paterson, Robson, Ramage, Bell, Drum, 
Thornton-Nicol, Laing, H. Anderson and Moffat were answered.  

DECISION
NOTED the replies as detailed in Appendix I to this Minute.

MEMBERS
Councillors Bell and Paterson left the meeting during the above item.

13. PRIVATE BUSINESS 
DECISION
AGREED under Section 50A(4) of the Local Government (Scotland) Act 1973 to 
exclude the public from the meeting during consideration of the business detailed 
in Appendix II to this Minute on the grounds that it involved the likely disclosure of 
exempt information as defined in Paragraphs 1, 6, 8 and 9 of Part I of Schedule 7A 
to the Act.

SUMMARY OF PRIVATE BUSINESS

14. MINUTE 
The private section of the Council Minute of 31 January 2019 was approved.  

15. COMMITTEE MINUTES 
The private sections of the Committee Minutes as detailed in paragraph 3 of this Minute 
were approved.

16. HAWICK COMMON GOOD FUND SUB-COMMITTEE 
Members approved a recommendation relating to a replacement building at St. Leonards 
Farm

The meeting concluded at 1.10 pm  
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SCOTTISH BORDERS COUNCIL
28 MARCH 2019 

APPENDIX I

OPEN QUESTIONS

Question from Councillor Paterson

To Executive Member for Assets and Infrastructure 
Could the Executive Member please tell the Council if it is true that that more and more of the 
recycling material collected from the public is now put into land fill by the Company we use due to 
the amount of contamination in that recycling.  I am informed that this has increased quite 
drastically from previous years and would like to know how much extra this is now costing Scottish 
Borders Council?  Do you not think that this is a real let down for the vast majority of people in 
the Scottish Borders who faithfully recycle for every collection if the allegations are accurate that 
more and more material is being land filled costing the Council tax payer how much extra?

Reply from Councillor Edgar
The quantity of contaminated material collected as part of the Council’s kerbside recycling service 
has remained fairly static in recent years at around 12%.

In the last 24 months the Council has only once exceeded the target contamination level outlined in 
its recycling contract. Contamination is an important factor and I can confirm that Officers are 
currently developing a communication campaign to increase awareness, reduce contamination and 
increase recycling rates. 

I would like to take this opportunity to thank the public for their continued support for the Council’s 
waste and recycling services and would ask them to continue to play their part.

Questions from Councillor Robson

1. To Executive Member for Neighbourhoods and Locality Services
Can the Executive Member advise whether pigeon droppings can have an adverse impact on 
human health and in what circumstances that can occur and with regard to the recent fatalities on 
NHS premises in Glasgow what advice can be offered to householders, such as those at 
Henderson Court in Kelso, or to people in business premises to help avoid adverse health 
impacts?

Reply from Councillor Aitchison
The droppings from pigeons contain a plethora of pathogens, including Cryptococcus, which was 
the fungal infection linked to the deaths in Glasgow. Part of the issue with pathogens and 
droppings is the transmission. Once the droppings are dry, the resultant dust can carry the 
pathogen into the air and there is a potential for airborne transmission.

From a health perspective if inhaled this doesn't normally affect healthy humans but it can cause 
disease in people with compromised immune systems, such as those with HIV/AIDS, people 
who have had organ transplants and those who are being treated for cancer. Anyone who may be 
concerned about their health who has had significant contact with pigeon droppings should of 
course seek medical advice 

Householders should avoid any direct contact with the faeces. The use of simple hygiene 
precautions especially hand washing after touching potentially contaminated materials and before 
eating or drinking should reduce the risk of infection.

Removal of any faeces should be carried out by a professional.
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Supplementary
Councillor Robson commented on issues in Kelso and asked if general advice could be publicised 
on the Council’s website.  Councillor Aitchison advised that he would see if this was possible and 
commented that other birds including seagulls also caused problems.

2. To the Executive Member for Children & Young People
Can the Executive Member advise how many schools under the authority’s control employ single 
use plastic cutlery in their canteen dining facilities?

Reply from Councillor C. Hamilton
At present all schools within the Council’s estate use some form of single use plastic cutlery.

The service will however, be holding a “Disposables Showcase” on 23rd April 2019 as a precursor 
to eradicating, wherever possible, single use plastics from the service.

Invitations will be sent to Pupils, Head Teachers, Members and Senior Managers in due course.

Supplementary
Councillor Robson asked if action could be taken to reduce the use of plastic cutlery and Councillor 
Hamilton advised that there was problem with food to take away but hopefully the event on the 23rd 
would help with this issue.

Question from Councillor Ramage

To the Executive Member for Adult Social Care (to be answered by Cllr C. Hamilton in his 
absence)
What funding support does SBC have in place for adults and children experiencing domestic abuse 
and how sustainable is this funding?

Reply from Councillor C. Hamilton
Scottish Borders Council provides £179,000 of funding to Domestic Abuse Services locally.  This 
figure does not include interventions that some children and adults experiencing Domestic Abuse 
may already be accessing, for example they may be engaging with Child Protection or Adult 
Support and Protection services.

Unfortunately the Big Lottery and Scottish Government funding will come to an end in 2020 and as 
such Officers are working hard to identify how we ‘baseline’ the service and integrate it into our 
delivery of Public Protection Services at a local level.

External funding for Domestic Abuse Services is from a range of providers including Big Lottery, 
Scottish Government etc. totals £485,000.

Supplementary
Councillor Ramage commented on the increase in numbers since 2010 and asked that funding be 
provided going forward.  Councillor Hamilton confirmed funding would be looked at and that she 
was due to attend a CEDAR conference in May.

Questions from Councillor Bell

1. To Executive Member for Finance
I applaud the Council’s process for reviewing eligibility for Council Tax discount for single 
occupancy.  But some of my constituents have received the request for confirmation on 16th March 
which says, and I quote “For your entitlement to continue you must complete an online review 
form.  You must respond before 31 March 2019.”  Do you think that is adequate notification?

Reply from Councillor Tatler
To ensure best use of resources, we used the annual Council Tax bills as an opportunity to issue 
an insert asking people to renew their entitlement to Single Occupancy Discount online.  To ensure 
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a significant response and to minimise the cost of issuing further reminders, customers were asked 
to confirm their status within a two-week period.  Given the process is very straightforward and 
support is available from Customer Advice & Support staff, we consider it is a reasonable 
timeframe.  However, I wish to assure you that reminders will be issued to those who have not 
responded, before any discount is removed.

Supplementary
Councillor Bell asked that a more tempered statement be issued to the public in future.  Councillor 
Tatler advised he had met with the Service Director to discuss and these points had already been 
taken on board, adding that a good response of over 70% had so far been achieved.

2. To Executive Member for Business and Economic Development
It is possible that the Planning Bill currently going through the Scottish Parliament will be amended 
to require Councils to make a more detailed analysis of Housing Demand by category of need.  
Could this Council make a start by using our Strategic Housing Investment Plan (SHIP) process to 
quantify the affordable housing need per significant community as this could then feed some more 
detailed quantification of affordable housing demand into the Local Development Plan?

Reply from Councillor Rowley
It remains unclear what new, amended or additional requirements will emerge from the Planning 
Bill that is currently progressing through parliament and specifically whether this will require a more 
detailed analysis of housing demand to be carried out.  However, irrespective of the outcome of the 
current parliamentary process, there is considerable merit in using information from the Local 
Housing Strategy and Strategic Housing Investment Plan to inform the forthcoming Local 
Development Plan.  Members will be aware that the Strategic Housing and Planning Services have 
recently been brought together under the management of the Chief Planning and Housing Officer 
and this will assist in this process. 

Supplementary
Councillor Bell suggested that a Members briefing from RSLs would have assisted the 
consideration of recent planning applications if actual need had been specified and that needed to 
be focussed through the SHIP.  Councillor Rowley acknowledged that this was reasonable and that 
there would also be input from SOSEA.

Questions from Councillor Drum

To Executive Member for Roads and Infrastructure
1. How does SBC plan to ensure it meets the Scottish Governments targets for recycling for 

2020 with 60% of household waste recycled/composted or prepared for re-use?

Reply from Councillor Edgar
The Scottish Governments recycling targets are aspirational and targeted at Scotland as a whole, 
and therefore the Council currently has no statutory obligation to meet these targets. At present, 
SBC is achieving a recycling rate of 39.9% and performing extremely well compared to its rural 
family group, which achieved an average recycling rate of 30.5% over the same period.

Over the last 4 years the Council has taken a number of steps towards improving recycling 
performance including the introduction of a food waste collection service, upgrades to community 
recycling centres as well as introducing re-use schemes at a number of facilities working with local 
community groups and the third sector.

Going forward, the Council is in the process of developing a new waste transfer station, which will 
enable the Council close its landfill site and divert waste for treatment while also capturing 
potentially recyclable waste placed in the residual waste bin. In addition, the Council is also looking 
an education and awareness communications campaign which will ask residents to play their part 
in improving recycling rates and reducing landfill costs. 
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Achieving the Scottish Government’s aspirational recycling rate of 60% is likely to be extremely 
challenging, requiring significant change and investment nationally, such as the introduction of a 
Deposit Return Scheme.

2. It has been stated in the press that all the Borders’ roads are inspected and reported on 
every two months. Can the Executive Member confirm that this is the case and can these 
inspection reports be made available for general scrutiny?    

Reply from Councillor Edgar
The Code of Practice for Highway Maintenance (CoPHMM) 2011 provides recommendations on 
the approach to be taken in determining frequencies for safety inspection of carriageways and 
footways.

The inspection regime for SBC roads was last approved in January 2015 and allows for:
Strategic Routes - inspected monthly
Main Distributor Routes – inspected every second month
Secondary Distributor Routes – inspected every third month
All other routes are inspected annually

At the present time, the information is logged and stored in a written format and while it can be 
viewed, it essentially comprises several forms with added written notes for each and every road 
and footway inspection. As such, it is not in a format that makes it ideally presentable for general 
scrutiny but they can be made available as required.
 
In the future, with the adoption of new systems such as ‘Confirm OnDemand’, it is intended to 
move to a more automated and digital processes in terms of inspection reporting.

Supplementary
Councillor Drum asked if this data could be shared with communities.  Councillor Edgar confirmed 
that officers were happy to act on information from any group.

Questions from Councillor Thornton-Nicol

To the Executive Member for Finance
1.  Can I ask what the total annual cost is to SBC to provide the hot drinks machines across the 

estate including rental, purchase, maintenance costs, staff costs for filling and cleaning, 
consumables, staff costs for monitoring the token provision, the actual money collected from 
the machines, the number of machines in use and the number of drinks provided on an 
annual basis?

Reply from Councillor Tatler
The Council currently operates a total of 19 coffee vending machines across its education and 
office accommodation estate.

As an average, the total number of drinks dispensed from all vending machines equalled 92,000 
per annum with total income generated of approximately £81,000. Total annual operating costs are 
in the region of £37,000 per annum.

Supplementary
Councillor Thornton-Nicol asked if the use of unbranded cups could be used and Councillor Tatler 
agreed this could be considered.

2. How much does it cost for the newspapers delivered every year across the estate and where 
are they used for, and do we retain them for any time and to what purpose?
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Reply from Councillor Tatler
A review of the Council’s approach to newspapers has taken place recently. The cost of this in 
2017/18, the last full year for which data is available, was £1,911.38. From 1 April 2019 - the 
number of sets of newspapers delivered to SBC will be reduced.

The Council receives newspapers for various reasons. One area, for example, is the 
Communications team who review all coverage weekly to put in place plans to effectively manage 
the reputation of the Council. This ongoing monitoring allows them to review their performance in 
promoting important information to the public, as well as ensuring any inaccurate or misleading 
information is addressed if and when required. Other teams who receive newspapers have a 
statutory duty to place public notices in line with legal timescales as well as making newspapers 
available for other departments, elected members and visitors.  

The Council retains one set of local newspapers for one year. Going forward, we will continue to 
review this process to ensure it is as streamlined, and cost-effective as possible. 

3. To Executive Member for Adult Social Care (To be answered by Cllr Haslam in his absence)
Taking into account the poor press interpretation of the Reimagining Day Services that were 
announced a few weeks ago and the furore it has caused and is still causing, do we have a revised 
comms strategy for all future announcements?

Reply from Councillor Haslam
The number of people attending the exiting Day Centre provision has fallen significantly over 
recent years. The Council had agreed to review the provision of Day Care Services within the 
17/18 budget, and as a result the Council is now supporting the introduction of more Local Area 
Co-ordination which enables people to have more choice and control over the activities and 
opportunities on offer.  This approach is based on working with individuals to identify their needs 
and support them to access more local activities and opportunities. 

Any changes to existing services will only be undertaken once the existing service users needs 
have been addressed.  If successful this approach may, as has been the case in Berwickshire, lead 
to the local Day Centre no longer being required. 

We have been consistent in this message for the last 2 or 3 years, but unfortunately this has been 
recently misinterpreted as a closure plan, which is not the case.  

We have reviewed our planning and communications and will be taking a report to the Executive 
on the 16th of April.  Following this there will be a comprehensive message made available for 
members and the public.

Question from Councillor Laing

To Executive Member for Assets and Infrastructure
Can the Executive Member tell me if there is any arrangement in place by which the council co-
operates and communicates with utility companies to co-ordinate work which requires the digging 
up of roads and pavements?

Reply from Councillor Edgar
I can confirm that Council officers have a schedule of regular meetings with utility companies to 
discuss and coordinate upcoming works. 

There is also legislation (New Roads and Street Works Act 1991) that requires utility companies to 
register their planned works in advance and this also allows a level of co-ordination by the Council. 
The notable exception to this can be emergency works, such as a gas leak, where consultation 
and advance notice is not required.
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The overall aim is to balance the statutory rights of road works authorities and undertakers to carry 
out necessary works, with the expectation of road users that disruption from works shall be kept to 
a minimum. 

Supplementary
Councillor Laing advised there were several bad examples in her ward and asked if this could be 
eliminated.  Councillor Edgar advised that they could not prevent the work but did make sure that 
proper remedial action was taken up to the required standard.

Questions from Councillor H. Anderson

To the Leader

1. When will the full site inspection of the High Schools be completed in order to confirm the 
installation costs for WIFI access in our 9 High Schools and what is the budget estimate for 
this work?

2. How much for the budget for the roll out of iPads from April onwards has been set aside to 
(a) cover the costs of training teachers to use the new technology, 
(b) cover the costs of teacher cover and 
(c) ensure sufficient teacher cover and paid time to enable all teachers to transfer their 
teaching materials onto the new format?

3. What targets have been set for topic specific use of the new digital technology in our high 
schools and what provision has been made to ensure that subject teachers can collaborate 
to develop subject specific materials consistently across the authority?

4. What steps have been taken to ensure sufficient charging facilities for these machines will be 
available in schools and how are the additional costs of charging the iPads on a daily basis 
to be met?

Reply from Councillor Haslam
1. Wi-Fi is already available in all SBC schools.   The survey work is being contracted via CGI who 
have appointed a contractor.  The Council’s agreement with CGI is that the initial Wi-Fi surveys will 
be completed by the end of April 2019.  This survey work is being undertaken by a local business 
who have prior knowledge of the Scottish Borders School Estate.   The costs are commercially 
confidential.  I can confirm however that the cost for this work is within the budget approved by 
Council on the 28th February 2019.  

2. (a) Two full time Apple Distinguished Educators are being supplied by CGI as dedicated 
resource to the project.  Costs are borne by CGI within the budget agreed by Council and the detail 
of the costs of these educators is not disclosed to the Council.

(b) Time has been set aside in the Work Time Agreement for the first year of deployment of 5 
hours dedicated training per teacher. More time will be set aside for training each year.  These 
sessions are to be scheduled in non-contact time and no additional cover requirement, or costs is 
expected.

(c) Using ipads is seen as a way of enhancing the process of teaching and learning - it is not 
envisaged that there will be a requirement for teachers to transfer existing materials in bulk. ipads 
can be used to access existing online educational content within Glow and they can be used for 
sharing feedback on pupil’s work without the development of new materials. 

3. The ipads are designed to enhance the delivery of the whole curriculum and best practise will be 
developed to ensure subject teachers can collaborate effectively.   A major benefit of the ipads is 
that teachers can easily share best practice online accessing a wide range of educational materials 
and do not having to develop subject specific resources by themselves. There will be opportunities 
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in the future for subject staff to collaborate between establishments and to share good practice on 
cross schools days and network meetings days.

4.  As part of the rollout of ipads the review of schools will also assess the adequacy of charging 
facilities.  Students will be expected to bring their ipad to school charged each day.  It is estimated 
that on average education usage, each iPad costs less than £1 per year to charge.  Any additional 
charging on an exceptions basis required in schools will be met by existing energy budgets.

Supplementary
Councillor Anderson asked supplementary questions and received answers as follows:--

(a) Would there be a need to pay teachers for the time spent loading work onto the iPads – No 
they would come pre-loaded and not all subject matter would be taught that way.

(b) Teachers would need time to adapt to this way of teaching so was there a goal to have a 
certain percentage of subjects using iPads by a specified date – the pace of progress would be 
driven by the children

(c) Were we considering the installation of charging points – we need to give children the 
necessary tools to succeed.

Question from Councillor Moffat

To Executive Member for Assets and Infrastructure
I remain unconvinced after speaking to officers that the relocation of the bin lorries from Duns will 
be a success and would ask the Executive Member if this could be evaluated after 6 months and 
the results reported back to Members.

Reply from Councillor Edgar
The changes to the kerbside collection service were approved by Council as part of the budget 
setting process for 2019/20. This decision was taken following a comprehensive review of the 
service, which considered 17 different options, the majority of which would have involved 
significant changes to the services received by households, the frequency of collection and the 
way in which waste is presented at kerbside.

The new approach involves rationalising the delivery of the service from 4 depots to 2 depots plus 
a route review to improve productivity. The benefit of this approach is that it enables the Council to 
continue to provide the same service to residents at the same collection frequency whilst delivering 
significant savings.

As with any service change of this nature Officers will work with frontline staff, HR, Trade Unions 
and finance team to monitor the implementation of the service changes.

Supplementary
Councillor Moffat asked if an evaluation be undertaken after a suitable period of operation to 
ensure that the expected difference was being achieved.  Councillor Edgar advised that this would 
be done.
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